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Update on the Cluster

A new school year begins and the first indications from the Key Stages 1 (KS1) and
2 (KS2) results have shown a pleasing improvement in the Cluster’s attainments.
On a four year average, in KS2, the Cluster improved overall 19 points in English
and 11 points in maths. On a three year average in KS1, reading improved by 29
points, although maths was down by 2 points. In the secondary schools, the pre-
liminary GCSE results were good, and it is time to congratulate New Brompton
College for more than doubling the percentage of young people who attained 5
A* to C grades. Fixed term and permanent exclusion figures have fallen as a whole
through the cluster, though some schools will need some additional support.

This autumn we will be running another National Mentor Training and Story Writing
Course to promote emotional literacy. Kath Waters will also be running her autumn
Gifted and Talented Coordinators’ Conference on 6 October to which she has invited
John Palliser from SAPERE to talk about Philosophy for Children. This is a whole
class teaching technique that has been proven to raise attainment and improve self-
esteem and motivation of all children.

We are now halfway through the life of the Cluster, and it is clear that we have
some way to go to help schools achieve their targets. In looking at schools that are
having difficulties, we feel that much can be gained from sharing the experiences of
those schools that have been successful in meeting their targets. To help schools
next year we are planning to run a series of workshops to share good practice. The
first of these will be held at Twydall Infants School in the New Year. Details will be
sent to all schools nearer the time.

Cluster Focus on Emotlonal Literacy (EL)

It is important to look at all the other types of
interventions that we have developed to sup-
' port children and their families. As a Cluster

. we are focused on the 5 outcomes for children
from Every Child Maters (ECM). In particular,
2 we want to keep children safe and healthy as
well as developing their academic potential.

s The speech and language, mentoring and
counselling programmes have all been
successful examples of working with the whole
child. Much of this work has been bolstered
by the emphasis we have placed on emotional
literacy (EL).

In primary schools EL has been supported by the Social Emotional Aspects of
Learning (SEAL) Project, which most of the primary schools have adopted or
integrated into their current programmes.

In July, we organised a SEAL Drop-in Day for Medway schools. The event, which
was held at Woodlands Community Centre, was well attended. Paul Relph, Senior
Advisor at Medway Council, also delivered a presentation about SEAL and its imple-
mentation within schools.
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Above:

Mood cards
displayed during
our SEAL Drop-in
DEIA

Above & Right:
Children during
the May Holiday
School at
Woodlands
Primary enjoying
parachute games
which promote
team work and
listening skills.

Emotional Literacy Drop in Day

We are organising an Emotional Literacy Day on 28 September 2006.
We welcome interested people to come to see displays, talk to the presenters and
participate in workshops.

Workshops: Emotional Health, Parent Support, Positive Touch, Introduction to the School
of Emotional Literacy, Sports and Recreation, Pastoral Multi-agency Support Team, Working
with Child Survivors of Domestic Violence, Circle Time and Staff Well-Being.

Displays: Emotional Health, Parent Support, SEAL, Healthy Schools, New Brompton College
Pastoral Team, Domestic Violence, Emotional Literacy and Staff Well-Being.

Exhibitors/Presenters: Zoe Barnett, Aileen Halstead, Jacqui Cousins, Elaine Carter, Bob
Duffy, Jo Ferry, Jo Price, Ruth Simpson, Maria Waters, Sue Mason, Pat Morss, Rebecca
O’Neil, Sheena Bolland, Claire Moore and Vicky Towler.

Staff Changes

We continue to have staff turnover. Kevin Presneill and Kate Watson from the learning and
behaviour mentors have left. They both made positive contributions to schools and the
Cluster as a whole, and we are sorry to see them go. We have split Kevin’s role and Jan
Tedham will undertake the outreach and day-to-day support and Kath Chesterman will take
a more active part in the overall mentor support.

It is also a good time to welcome our two new mentors: Dot McAdam who will work in the
new Burnt Oak School and Christina Kebbell, who will be working at Byron Primary.

Also, Inga Patching, who was Kath Waters’ Project Administrator, has moved to another
post. Her job has been taken by Diana Spjute. We are looking forward to getting to know
these new staff members. These new appointments mean that we are fully staffed in the
Cluster.

The Mentors

During the Summer Holidays ceremony was also held. schools and hope that the

our Mentors ran a series of The winners were judged by Cluster continues to go from

Holiday Schools at Brompton local artist Serpentina who  strength to strength. My

Westbrook, Woodlands and was astonished at the qual- thanks go to Kath Chesterman

Barnsole Juniors with over ity of the art on display and for being such an inspiring

100 children from Cluster told us that judging the win- manager and most of all to

schools participating. These ners was very difficult in- the mentors for being such a

events are a particularly use- deed. Congratulations to great bunch of people as well

ful opportunity for mentors those children who won as showing that Mentors can

and mentees as they provide prizes and a big thank you have such a significant impact

a more informal opportunity  to everyone who entered. on the education and futures

to get to know each other bet- Special thanks to Serpentina of the young people with

ter. for judging the art and to whom they are involved.
Lynnette Gladding of Wood-

June saw the culmination of lands for doing such a su-

the Excellence Cluster Art perb job in organising the By Kevin Presneill

Competition for those children whole event.

who have worked with one of

the Mentors. Prizes were This is also my opportu-

given for all age groups and nity to wish you all a fond

for use of different types of farewell as I am leaving

art - pencil, pen, paint, col- the Cluster to take up a
lage and pastel/wax. There Graduate Teacher Pro-
were over 90 entries and the gramme Placement at
children’s artwork was dis- Brompton Westbrook. I

played at Woodlands Primary have really enjoyed work- &
School where the prize giving ing with colleagues in the
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Aiming for Goals Football Club

The focus of the football homework club at

The Robert Napier School and New Brompton
College was to provide half-hour booster classes
to help raise achievement for students studying
courses in Physical Education. Two Gillingham
coaches, Mark Lovell and Matt Wood, delivered
the classes which were followed by an hour of
football training. This proved very popular with
the students.

The University of Greenwich and The University
of Kent provided a taster day for students who
attended the homework clubs. The universities
have a number of Sports Science courses and
offered students the opportunity to visit the

Right: Children with Gillingham Foot-
baller Danny Spiller during a home-
work club session.

NEWSLETTER TITLE

KENT & MEDWAY

Under the new Aimhigher funding arrangements we will have two Aimhigher Learning Men-
tors working within the Excellence Cluster. We have appointed a new Aimhigher Learning
Mentor, Will Hardman, who will be based at New Brompton College and Kirstie King has
been offered a position at The Robert Napier School. We look forward to working with
them both. Kath Waters will continue to oversee Aimhigher work in the Medway Excellence
Cluster but is also now coordinating the Aimhigher programme across the whole of Med-

This year many of our students have had the opportunity to attend activities hosted by our
local universities. Other activities organised through the Cluster have been funded through
Aimhigher. Two of these include the Aiming for Goals Football Club and a Web Design

Above: Robert Napier students from the
‘Aiming for Goals’ Football Club with
Gillingham Football Club player Danny
Spiller and coaches.

campus and a chance to experience the sports science facilities.

Left: New Brompton College with their
certificates after the presentation with
the coaches and GFC footballer Danny
Spiller.
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Web Design Competition

Redesigning the banner on the Excellence Cluster Website was quite a demanding task for some of our
talented youngsters but they achieved it with impressive results. Groups of secondary students created
their plans and commissioned some of the work from primary school children. The whole project was
overseen by design artist, Gill Emery, in a series of workshops at The University College for the Creative
Arts, Rochester. The project was run over several sessions as a mini-enterprise project.
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During the workshops senior students were
asked to produce a story board of design
concepts and ideas.

Above: Winning design for the website banner, pro-
duced by Team Zero. It can be seen in-situ on our
website at www.medway-excellence-cluster.co.uk.

Top Left: Students holding their storyboards.

Bottom Left: Primary school children enjoying their
art workshop and producing artwork commissioned
by secondary school teams.

Right: Team Zero’s storyboard.

The Counsellors

The Excellence Cluster Schools Counselling Service has been awarded a small grant from the Children's
Fund Medway as part of their Evaluation Challenge. The money is being used to pilot an evaluation sys-
tem of the counselling service which will then hopefully be built into the normal procedures and practices
of the service. Feedback is being obtained from children, schools and parents in order to evaluate some
of the counselling that has taken place. The following quotes give a taster of the type of feedback we
have been getting.

Parent:
“He talks to me about
how he is feeling”

Teacher:
“He seems happier than he was and more able
to express himself”

Teacher:
"She is playing with the girls in the class at play-
time - something she had stopped doing"

Teacher:
“Getting on better with his peers”
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Language Enrichment

The ‘Language Enrichment Team’ works in Nursery and KS1 environments helping school staff develop
their confidence in running language enrichment programmes. At present the team comprises one
Speech and Language Therapist (Olwen Cockell) and two Speech and Language Therapy Assistants (Kate
Worrall & Lee Whiley). Olwen and Kate work with Reception and KS1 settings four days per week. Lee
works with Nursery and Foundation Stage Units two days per week.

Several programmes exist to target different areas of speech and language. Six programmes are avail-
able at Foundation Stage. These include ‘Concentration and Listening’, ‘Articulation’, ‘Early Language’,
‘Listening and Sound’, ‘Early Phonological Awareness’ and ‘Developing Expression: Oral and Listening’.
These programmes were devised in Autumn 2005, and embed speech and language activities within the
Curriculum Guidance for the Foundation Stage. Each foundation programme is accompanied by a
‘Natterbox’ (a box of materials and games that are used with the children during the delivery of the five
week programme). Thirty-six boxes have been funded by the Excellence Cluster for circulation in schools.
In addition to this, we have three programmes at KS1 which target attention & listening, phonological
awareness and narrative skills.

The Language Enrichment Team aim to train as many school staff as possible in the delivery of language
enrichment programmes. Please contact Olwen Cockell on cocko001@medway.org.uk if you would like
some further information.

Byron School’s Able and Talented ICT Project

Byron Primary School hosted a summer school during the
week 14 - 18 August. The children from Y5 and Y6 were in-
vited to attend from schools linked to the Excellence Cluster.

“I have learnt how to make a
complete computer game.”

The summer school enabled the children to solve problems,
use ICT creatively, support others in their learning and also
have fun.

The children were involved in making their own computer
game using ‘GameMaker’ software. All the children created a
maze game which was played by their parents and siblings at
the end of the Summer School.

Examples of children’s games can be obtained from
Lisa Hawker at Byron Primary School via email on
(hawkl003@medway.org.uk). Or, you can find
further information on ‘GameMaker’ by visiting their
website at www.gamemaker.nl

"I enjoyed making the games and
making new friends.”

Our congratulations goes to Ruma Debraith, Rebecca Wilkins,
Christian Obe and Jamie Holsten of Byron Primary School who
won the Young Engineers Club of the Year Award.

The pupils were awarded with a unique handmade trophy made
from the wing of the original Concord and £1000 cash for the
school.

Contact us:
Medway Medway Excellence Cluster, The Youth House, Marlborough Road, Gillingham, Kent,
sl ME7 5HR Phone: 01634 338773 Fax: 01634 338750 Email:
Servfng You excellence.cluster@medway.gov.uk Website: www.medway-excellence-cluster.co.uk
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